ORBAY DRAFT Monthly Dashboard July 2015

COUNCIL g

Protecting all children and giving them the best start in life
Responsible Director: Elaine Redding Executive Head(s): Jacqui Jensen

Key performance indicators:
__ Measure | Trend| Jun-15 | Jul-15 | Aug-15 | Sep-15| Oct-15 Current Targe{ Previous Year

Number of children looked after (quarterly)
Fostering - In House (quarterly)

Average time from entering care to moving in with adoptive family
Reducing the No of children 12+ entering the care System

Stemming the flow - No of special guardianship orders/residential orders
In house Parent/Child Placements

GCSE Attainment (annual)

CAMHS/emtotional health and wellbeing

@ Betterthan target /) Ontarget Q Missed target
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Risk(s):
Risk: Mitigating Actions ___Progress | Score |

Linked Equality Objective (s):

Develop Skills and Learning Opportunities

Objective:



